
           

Program Leader Debrief - Guidance for Principals/Program Leaders 
 
Purpose: 
This document serves as a resource regarding the purpose of the debrief and its process. Evaluators will 
offer to conduct a 15 minute post-observation debrief with program leaders or a designated member of 
their team. This is an opportunity to provide onsite feedback of observed highlights, as well as trends 
across classrooms that can be addressed immediately. Evaluators will then offer some recommendations 
based on best practices identified in the assessment tools. 

STEP II - Arrival 
Evaluators will arrive 30 minutes before the observation. 
Evaluators will briefly meet with the program leader or their designee to review the 
assessment process and schedule a 15 minute time slot after the observation for the 
debrief.  
Evaluators will provide an estimated time for this debrief based upon class schedules 
shared. Note:  This time may change as a result of unforeseen circumstances, with the 
evaluator prioritizing collecting complete and accurate information while on site.   
 

STEP I - Prior to Visit  
In the pre-observation scheduling communications to programs, program leaders will be 
informed that evaluators will be available for a brief post-observation debrief following 
the assessment.  
  

STEP III - The Debrief  
Evaluators will not provide scores and cannot talk about specific teachers or staff by 
name or identify particular classrooms or children. 
If the program leader is unable to meet soon after the assessment (approximately 15 
minutes), it is unlikely the evaluator will be able to conduct the debrief in person.  
If the program leader wishes to debrief remotely (i.e. Zoom, Microsoft Teams), the 
evaluator will propose a time. The remote debrief MUST take place within 1 business 
day of the assessment.  
Evaluators will provide feedback of observed highlights, as well as trends across 
classrooms that can be addressed immediately. 
Evaluators will offer some recommendations based on best practices identified in the 
assessment tool.  

 





Accessibility Report





		Filename: 

		program-leader-debrief---guidance-for-principals_program-leaders.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 2



		Passed: 28



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Skipped		Appropriate nesting










Back to Top

